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PUBLIC SCHOOL REVIEW 

Purpose 

All Western Australian public schools are reviewed every three years by the Department of 
Education’s Public School Accountability directorate. A review gives assurance to the local 
community, the Minister for Education and Training and the Director General that a school is 
operating effectively and delivering high quality education to its students. The review 
acknowledges the achievements of the school and gives feedback to support the principal and 
staff with their improvement planning. 

The principal provides the review team with a self-assessment of the school’s performance based 
on evidence gathered by the principal and staff. Information validated by the review team is 
considered before and during the school visit. This forms the basis for the school review report. 
The report is provided to the principal, the chair of the school board/council and the Regional 
Executive Director. 

Expectations of schools 

For all Western Australian public schools, expectations are set out in either: the Delivery and 
Performance Agreement, which is an agreement between the Department (represented by the 
Director General), school (represented by the principal) and school board (represented by the 
school board chair); or, the Principals’ Statement of Expectations and the Funding Agreement for 
Schools. 

School performance rating 

This performance rating is based on information gained from the self-assessment submission and 
the validation process. It is focussed on a review of the following areas of school performance: 
relationships and partnerships; learning environment; leadership; use of resources; teaching 
quality; and student achievement and progress. 

 

The school’s performance rating is: 

 

Effective 

The school demonstrates effective practice in creating the 
conditions required for student success. 

 

 

Needs Improvement 

The school has aspects of its practice below expectations and 
needs supported action to improve student success. 
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Context 

Located in a coastal suburb of Perth, Marmion Primary School is approximately 20 kilometres 
from the central business district. Established in 1956, the school has been an Independent 
Public School since 2012.  

School grounds are well maintained and accommodate Outside School Hours Care services, 
which are situated near the Early Learning Centre. 

A focus on environmental sustainability has been established at the school for a number of years. 
Caring for the local habitat, particularly adjacent bushlands and coastal areas is an important 
aspect of community values. 

The school has an Index of Community and Socio-Educational Advantage rating of 1130 and 
currently enrols 416 students from Kindergarten to Year 6. The school has strong community and 
parental support and is beneficiary of a dedicated School Board and active Parents and Citizens’ 
Association. 

School self-assessment validation 

The Principal submitted a comprehensive school self-assessment.  

The following aspects are confirmed: 

 A range of credible evidence from multiple sources was selected for analysis. 

 The review process commenced with an explanation provided to all staff and the School 
Board. This was followed by significant levels of staff collaboration facilitated by the Principal. 

 Actions were identified and are appropriate to support future planning. 

 The school’s self-assessment processes demonstrated a commitment to improvement and 
accountability. 

 The engagement of staff in the school assessment cycle, expanded upon during the 
validation phase, strengthened their ownership and commitment to a sustainable school self-
assessment culture. 

 The planning intentions described in the school’s submission via the Electronic School 
Assessment Tool (ESAT) were elaborated on during the validation visit by leadership, 
teaching staff, support staff and parent representatives.  

 

The following recommendation is made: 

 Review, with the intention of prioritising, the number of entries and associated attachments in 
the school self-assessment. 
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Public School Review 

Relationships and partnerships 

Maintaining strong partnerships with the local community is an ongoing focus for both the staff 
and School Board. With an emphasis of the school vision to meet the needs of all students, the 
staff have created inclusive, open and trusting relationships. 

Effectiveness The review team validate the following: 

 The significant level of parental engagement starts with a committed early 
year’s team who understand the importance of building positive 
relationships with parents and carers. 

 There are a strong, respectful working relationships evident at all School 
Board meetings where members feel their input is valued. 

 The School Board has been a key ally in supporting the school’s approach 
to the use of technology across the year levels. 

 Parents express confidence in approaching both the leadership team and 
staff to resolve issues or seek clarification. 

 A sustainability club has been formed to harness the enthusiasm of 
environmentally conscious students promoting the 4Rs – refuse, reduce, 
reuse and recycle. 

Improvements The review team support the following action: 

 Explore options for elevating the profile of the members of the School 
Board in the broader community. 

 

Learning environment 

The school has achieved high levels of pastoral care through a multi-layered approach, which 
is acknowledged and well respected by parents and the wider community. A strong staff moral 
purpose is evident, creating a distinctive and productive learning environment. 

Effectiveness The review team validate the following: 

 The learning environment has been enriched through the school’s focus on 
environmental sustainability. 

 Innovative thinking by staff includes creating learning spaces other than the 
classroom and introducing flexible seating options to accommodate student 
behaviour and unique behavioural dispositions. 

 The school understands the importance of providing a learning 
environment which caters for students having 21st century digital learning 
opportunities. 

 The school places a high premium on providing quality play areas that 
engage students with the natural environment enabling them to create their 
structures and sculptures using recycled materials. 

 Parents play an important part in creating a positive learning environment. 

Improvements The review team support the following action: 

 Review the induction handbook to ensure new staff receive essential 
information relating to strategic and operational school priorities. 
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Leadership 

Described as supportive, available, receptive and responsive, the leadership team has clear 
expectations for staff as co-collaborators and active contributors to the school’s positive 
learning culture. The leadership team is highly visible and demonstrate a strong understanding 
and commitment to community values. 

Effectiveness The review team validate the following: 

 The development of leadership opportunities is clearly stated in the last two 
Business Plans, including leadership staff participation in ‘Women in 
Leadership’ and the manager corporate services (MCS) commencing a 
Graduate Certificate in Business Leadership. 

 The leadership model values the expertise of all staff, which is evident 
through their contribution to the ESAT submission. 

 The leadership team has embraced the Aboriginal Cultural Standards 
Framework as a means of addressing contemporary understandings of 
Aboriginal and Torres Strait Islander histories and culture. 

 Leaders have been clearly identified to support staff in specific learning 
areas, to add value and provide opportunities to individuals. 

 With an average rating of 4.6/5 from a recent parent survey, parent 
confidence in their local school to deliver a quality education has been 
affirmed. 

Improvements The review team support the following action: 

 Continue to engage the services of appropriate providers such as Boorloo 
Cultural Experience to run cultural awareness activities. 

 

Use of resources 

The school recognises the need to review, filter and organise resources to maximise staff 
access to high-quality programs and facilities. Robust financial plans are in place to ensure 
purchases relate specifically to the improvement of student outcomes. 

Effectiveness The review team validate the following: 

 Governance and due diligence is followed at both a strategic and 
operational level to ensure high standards of resource deployment. 

 There is a strong link between targeted expenditure and planning for 
students who attract additional funding. 

 All staff, through the Finance Committee, have an understanding of the 
need to manage the distribution of resources prudently to minimise cost 
centre overruns. 

 Costs associated with maintaining information and communication 
technology connectivity have been kept to a minimum by upskilling staff to 
be able to resolve the majority of basic problems they encounter. 

 Building and maintaining a high quality workforce profile is recognised as a 
key priority for delivering quality teaching and learning programs. 

Improvements The review team support the following action: 

 Continue to maintain strategic focus on workforce planning and ensure all 
staff understand and accept that such planning is based on student needs. 
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Teaching quality 

A unified approach to delivering highly effective teaching is the key to school success. The 
depth and breadth of teaching experience across the school provides the opportunity to 
respond appropriately to the specific needs of the students. 

Effectiveness The review team validate the following: 

 Staff have created an ethos of mutual accountability and demonstrate high 
levels of professional and personal responsibility. 

 Specialist teacher programs (physical education, music, language, science 
and the visual arts) blend harmoniously with the academic programs. 

 The school curriculum committee system is intrinsic to the advancement of 
student achievement, management of resources and the promotion of good 
teaching. 

 The school responded appropriately to the identified need for a whole-
school approach to phonics and spelling. 

 Staffing arrangements have been designed to enable students to work in 
smaller groups to receive explicit instruction at the point of need. 

Improvements The review team support the following actions: 

 Investigate options for strengthening teachers’ fine grain data analysis 
skills. 

 Consider preparation of parent information sessions facilitated by the early 
childhood team, with a focus on literacy and numeracy together with 
information on motor development and ways to help their children in the 
early years. 

 

Student achievement and progress 

Staff are focussed on maintaining continuity and consistency in curriculum delivery and 
moderating assessments. The extended leadership team, based on the committee system, has 
an explicit commitment to evidenced-based discussions about student achievement levels. 

Effectiveness The review team validate the following: 

 The school is alert to the need to ensure there is grade alignment with 
National Assessment Program – Literacy and Numeracy (NAPLAN) results. 

 The school has a comprehensive whole-school data collection schedule, 
which is understood and followed by all staff. 

 Moderation, internally and with other schools, is regarded by the school as 
crucial for maintaining, if not exceeding standards with like schools. 

 The school has a proactive approach to lifting student achievement and 
initiating targeted early intervention. 

 The staff are adept at analysing data sets, deciphering trends and turning 
information gained into classroom planning and teaching adjustments. 

Improvements The review team support the following action: 

 Explore options for refining student performance tracking to achieve 
seamless transition of information from year to year. 
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Reviewers 

Rod Lowther Jayde Hewson 
Director, Public School Review Principal, Singleton Primary School 
 Peer Reviewer 

Endorsement 

Based on this report, I endorse your school performance rating of ‘effective’. 

Your next school review is scheduled for 2022. 
 
 

 
Stephen Baxter 
A/Deputy Director General, Schools 


