
2015-2

2015-2017
BUSINESS
PLAN

20
21

-2
0

23
B

U
SI

N
E

SS
P

L
A

N

MARMION PRIMARY S CHO OL  CL IVERTON CO URT, MARMION, PERTH, WESTERN AUSTR AL IA





2015-2

WELCOME TO
MARMION PRIMARY SCHOOL 

Marmion Primary School, established in 1956, has a long and celebrated history and culture 

of high expectations, academic excellence and community partnerships. As an Independent 

Public School we are committed to making a difference for every student in every classroom, 

every day by providing a learning environment where children feel safe, valued and confident 

to tackle academic and personal challenges.

The 2021-2023 Business Plan outlines our vision for the future. It has been developed in 

collaboration with the Marmion Primary School Board and the staff using student data, school 

review findings, parent survey feedback and Department of Education strategic initiatives.

 

The following key initiatives are integral to the continued success of 
Marmion Primary School.

• A growth mindset culture supporting student wellbeing to enable them to become 

their best selves.

• Exposure to a diversity of learning opportunities to develop the whole child.

• A focus on STEM and sustainability within all curriculum areas.

• Active community participation, enhancing student engagement and belonging.

• Advancement of staff capabilities supporting positive outcomes for our students.

The Business Plan is continually reviewed to ensure the prime objective of high academic 

standards is being achieved. To support the Business Plan, an operational plan is developed 

annually in the core priority areas of English, Mathematics and Science.

  

STRIVE TO LEARN



THE PURPOSE OF MARMION
PRIMARY SCHOOL

is to provide opportunities for its students to 
develop the skills, knowledge and confidence 
they need to achieve their individual academic, 
social, emotional and physical potentials in order 
to play an active role in the community. 

  

OUR PURPOSE
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OUR VISION

THE MARMION PRIMARY 
SCHOOL COMMUNITY

will be highly respected for its 

strong partnerships resulting in a 

nurturing, inclusive and safe learning 

environment where students are 

encouraged to achieve their 

potential and successes are 

celebrated. 

These are the five core values that have been identified by students, staff and parents to 
form the basis upon which we seek to achieve personal targets and interact positively with 
others.  

  

OUR VALUES

RESPECT | CONSIDERATION | TOLERANCE | RESPONSIBILITY | HONESTY



STRATEGIC
DIRECTION

PARENTS

WIDER
COMMUNITY

LEADERSHIP

SCHOOL SITE

INCLUSIVITY

STRATEGIC
DIRECTION

SCHOOL 
VALUES:

• Respect
• Tolerance
• Responsibility
• Consideration
• Honesty

STRATEGIES

STRATEGIES

• Enhanced parental awareness of teaching and 
learning programs.

• Maintain open communication with parents through 
newsletters, Connect, Learning Journey, classroom 
meetings, emails, surveys, parent interviews and 
P&C meetings.

• Information sessions for parents in key learning 
areas (e.g. curriculum initiatives, student health 
and wellbeing).

• Maintain strong partnerships between the School, 
the School Board, the P&C and our school 
volunteers.

• Student behaviour expectations are based on 
core school values.

• Common expectations for students, staff and 
parents in adhering to the core school values.

• Delivery of appropriate programs to support 
positive student mental health.

• Maintain a key focus on the ‘Jack the Wagtail’ 
project (Burns research fundraising).

• Support a range of charitable causes on an annual 
basis. 

• Maintain our status as a Waste Wise & Waterwise 
school.

• Improve our capability in educating our students 
& the school community on the importance of 
environmental sustainability & climate change (e.g. 
Eco Commandos, Climate Clever App, Recycling 
HQ, bushland management). 

• Engage with other educational partners to enhance 
our curriculum initiatives (e.g. universities, STEM 
consortium: DoE, Scitech & Carine SHS).

• Planned opportunities for students to develop 
leadership qualities that are age appropriate.

• Maintain and encourage staff to lead curriculum 
initiatives.

• Facilitate collaboration, creativity and flexibility of 
leadership.

• The Aboriginal and Cultural Standards Framework 
(ACSF) is actioned within all classrooms.

• Cultural diversity is acknowledged and 
encouraged through celebrations, special events 
and planned curriculum activities.

• Buddy class system is used to encourage 
belonging and mentoring opportunities.

• New enrolments are welcomed and monitored 
while settling in. 

• Students’ emotional wellbeing is a focus in 
classrooms.

• Continue use of volunteers to support identified 
individuals.

• Buildings and facilities are maintained and 
improved to create innovative spaces and meet 
the current and future needs of the school.

• Capitalise on large outdoor spaces for personal 
growth, fitness and learning.

• Provision of digital technology to support 
critical and creative thinking.

• Plan for future technology needs to enable staff 
and students to develop appropriate digital 
learning skills.

• Completion of identified projects 
including Administration upgrade and 
Yarning Circle.

• Appropriate reserve funding available 
to enable further development of 
identified projects.

• Students recognise their 
responsibility to contribute to the 
wider community.

• Student participation in 
environmental sustainability 
related curriculum.

• Maintain a strong volunteer 
base from the wider community 
at the school (e.g. Ed Connect 
Volunteering).

• Clear evidence of distributed leadership. 
• Curriculum initiatives led by teaching 

staff.
• Staff seeking Level Three and Senior 

Teacher status.
• Staff engage in formal collaborative 

planning.

• Positive feedback in bi-annual surveys 
from staff and students.

• WA Curriculum General Capabilities 
and Cross Curricula priorities are 
incorporated into teaching and student 
learning.

• Positive feedback in bi-annual 
surveys from parents, staff and 
students.

• Maintain parent involvement 
in all aspects of the school 
operation.

• Positive student behaviour data.
• Positive feedback in bi-annual surveys 

from staff and students.
• Frequent feedback to students of 

outcomes achieved in whole school 
programs.

• Meeting the National Quality Standards 
(NQS) for early childhood education 
(K - Year 2).

TARGETS

TARGETS 

STRONG SUSTAINABLE PARTNERSHIPS

NURTURING, INCLUSIVE AND SAFE LEARNING ENVIRONMENT



STRATEGIC
DIRECTION

EXCELLENCE IN 
TEACHING

STRATEGIES

• Excellence in teaching is sought by 
reflecting on the effectiveness of 
teaching strategies and assessments.

• Teaching staff use the Australian 
Professional Standards for Teachers as 
part of their Performance Development 
Process to evaluate teaching and 
learning.

• Continue to effectively use and develop 
knowledge of the WA Curriculum in 
planning, teaching and assessment.

• Teachers use differentiation in planning 
and delivering curriculum to meet the 
needs of all students.

• All teachers participate in Performance 
Development that is appropriate for 
professional learning, teacher growth 
and school need.

• Classroom planning is aligned to 
Business Plan, Operational and DoE 
Strategic Plans.

• Students adopt increasing responsibility 
and accountability for their own learning 
and behaviour as they progress through 
the school and are mindful of the 
wellbeing of their peers.

• Teachers provide opportunities for 
students to be accountable for their 
learning, including self-reflection and 
goal setting.

• Whole school data (NAPLAN, On Entry 
and ACER Progressive Achievement 
Testing (PAT)) is collected and analysed.

• Development of the whole child by 
providing opportunities to participate in 
a range of activities including art, music, 
language and sport.

• Students with learning difficulties and 
extension needs are identified and 
provided targeted learning opportunities.

• Evidence students are engaging in 
self-reflection and goal setting to 
identify their strengths and focus 
areas.

• Students consistently set learning 
and behavioural goals that are age 
appropriate.

• Academic progress is appropriate for 
each individual student.

• Business Plan academic targets are 
achieved.

• Students set high standards for 
themselves supported by teacher, 
parents and the broader school 
community.

TARGETS

STUDENT
ACCOUNTABILITY

STUDENT 
ACHIEVEMENT

CELEBRATIONS

STRATEGIC
DIRECTION

STRATEGIES

• Students’ personal success in 
school and the wider community are 
acknowledged.

• Special events that demonstrate 
individual and collaborative student 
talent are shared with the wider 
community (e.g. assemblies, sports 
carnivals, choir performances, The Voice 
public speaking competition).

• Provide opportunities for students to 
realise their potential and acknowledge 
appropriately (e.g. merit certificates, 
faction tokens).

• Successfully participate with our network 
of schools in both core and non-core 
learning areas.

• The school is positively featured in local 
media.

• Strong parental involvement in 
celebrations.

TARGETS 

ACHIEVING THEIR POTENTIAL

SUCCESSES ARE CELEBRATED 



MARMION PRIMARY SCHOOL    CLIVERTON COURT,  MARMION,  PERTH,  WESTERN AUSTRALIA

1. The mean NAPLAN scores by all students in Years 
3 and 5 will be maintained above those of our 
National and State like schools.

2. The percentage of Year 5 students in the top 20% 
of the state will have increased when compared 
to their performance in Year 3.

3. ACER Progressive Achievement Testing data for 
English and Mathematics to show at least 70% of 
students in Years 2 - 6 to be above the medium 
scaled score for their year level.

ACADEMIC

NON-ACADEMIC

1. Student wellbeing levels from Years 1 to 6 will be continually monitored through the use of the 
ACER Social-Emotional Wellbeing Survey.

2. Students in Years 3 - 6 to maintain 80% and above for Attitude , Behaviour and Effort (ABE) 
for Semester 2 Reports in area 1 - ‘work to the best of their ability’, area 6 -  ‘is enthusiastic 
about learning’, and area 7 - ‘sets goals and works towards them with perseverance’.

3. Attendance rates to be maintained above that of like schools.

  

KEY TARGETS
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